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Board of Trustees– Linda Dix Lee and Elaine Herzog were elected to fill vacant chairs. David Wacker resigned due to family commitments and Grant Genzlinger due to business commitments in Allentown. Trustee Gene Tagle received a Certificate of Appreciation from the Upper Delaware Heritage Alliance for his work as editor of the Society’s quarterly newsletter on September 29th at their annual dinner.

Collections Committee - Marjorie Murphy, Chairperson

 One hundred twenty-eight new accessions were received and processed via computer using the latest version of Past Perfect. The Society’s Bible, Video, and Philip Hone Collections were cataloged via the same. Fourteen oral histories were transcribed and cataloged via the same. The Glass Collection and framed items were permanently labeled.  

Boy Scout Troop 1 completed the exterior restoration of the LASB wooden railroad snowplow under the leadership of Mark Grandjean who will receive his Eagle Award as a result of his efforts.
Education Committee - Sally Eno Soden, Chairperson

For the fifth year the Society organized the Wayne County Heritage Trail project in which 176 fourth graders of Lakeside School visited eight county interpreted historic sites in two days. One of Dave Wacker and Pip Tagle’s eighth grade classes researched, prepared curriculum materials, and were docents at the sites. Many volunteers made this project possible.

A PA Council on the Arts Grant for $1,735 was received to partially fund a documentary on the life of local artist Jennie Brownscombe by local volunteers. Research and filming sites support were provided by the Society.

Farm Museum Committee – Linda Dix Lee, Chairperson

Keeping in mind the steady decrease in attendance, this committee investigated similar museums and discussed future options for this site. 
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Finance Committee – Robert Knash, Chairman

Endowment Account - $4,197.44 in interest was transferred to the 2005 Addition Account. By year’s end the total market value of the fund was $116,964.32 a 10.4 % decrease from last year.

2005 Addition Account – By year’s end total market value was $209,413.77 a 110% increase from last year.

ParenteRandolph reviewed the Society’s 2001’s financial records as required by law.

Grants Received (not mentioned elsewhere in this report) – A $10,000 county appropriation was matched by two $10,000 General Operating Support Grants from the Pennsylvania Historical & Museum Commission.  Two were received due to a shift in the grant’s cycle. One covered general operating expenses in 2001.

Fund Raising Committee - John Garrah, Chairman

This committee continued to work hard in this second of five years to raise funds to build an addition to the main museum/library in 2005. Business and individuals donated a total of $27,825 and $59,605 respectively. In addition, the following foundations contributed a total of $15,275:

IBM, David Katz, Prudential, John & Helen Villaume, and Wayne County Community Foundation

During this year the Signature Quilt Fund Raising Project chaired by Dorothy Samson, Genealogy Fair 2002 chaired by Ann O’Hara, Secret Garden Tour chaired by Jeanne Petta, and the Antique & Collectable Auction chaired by Carol Dunn raised $250, $935, $949 and $9,790.90 respectively for the 2005 Addition Fund.

Historic Preservation - Rodney Brown, Chairperson
In its tenth year the Historic Preservation Awards Program recognized the following projects/individuals:

Tom Colbert & Alan Kehoe for the adaptive re-use of the D & H Canal Co. Office,

720 Hudson Street, Hawley

Attorney David Gregory for the adaptive re-use of 307 Erie Street, Honesdale

Michael & Michele Borsdam for the rehabilitation of the Berkemeir House, Rt. 652, Beach Lake

Dorflinger-Suydam Wildlife Sanctuary for the restoration of the C. Dorflinger & Sons Worker’s Home, Charles Street, White Mills

Gouldsboro Area Foundation for the restoration of the exterior of the Gouldsboro Train Station

Honesdale Borough for the exterior restoration of Honesdale City Hall, 958 Main Street, Honesdale
Vincent Griffis for his significant contributions of knowledge, artifacts, and assistance to 

WCHS’s exhibition entitled Images on Ice: Ice Industry in the Wayne County Area

Mark Grandjean for organizing Boy Scout Troop 1’s exterior restoration of 

WCHS’s railroad snowplow

President Skip Hillier and Director Sally Talaga (alternate) represented the organization on the Wayne County Prison Site Selection Committee. 

Member Peggy Bancroft represented the Society in the possible mitigation discussions of the Haag’s Mill bridge replacement.
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Library Committee - Ann O’Hara, Chairperson

The Research Library kept pace with the demand of historians, consultants and genealogists, although that demand frequently put a severe strain on our physical and technical facilities. Five hundred fifty-two people recorded their use of the library, an increase of 37% from 2001. Three hundred seventy-five recorded research requests were filled via, mail, telephone, e-mail, and in person. Filing, updating existing data bases, computer cataloging (including 1,800 images scanned into Past Perfect), and transcribing continued. The committee approved a new method of counting patrons, which went into effect January 2003, and made plans to step up the Society’s publishing efforts. 

This year’s The Weekly Almanac newspapers were microfilmed. Microfilm of 2002’s The Wayne Independent newspaper was purchased.

Genealogy Fair 2002 chaired by Ann O’Hara attracted more than eighty participants on June 15th.

Under the aegis of this committee the Wayne County Genealogy Group met monthly, January through October.  Attendance at the meetings averaged nineteen people.  Trips to cemeteries and other research facilities were also organized. 
Membership Committee - Kit Barger, Chairman

There were 64 new members. The following members donated a total of $2,245 beyond their annual dues for general operating expenses: 

Gerald & Margaret Adams, Richard Adams, Edward Barnes, Virginia Barton, Elizabeth Baumann, Gary & Jean Beilman, Rod Brown, William Bergemeister, Pat Christian, Theodora Cole, Edward & Dorothy Dix, Richard Eldred, Vern Faatz, Nancie Flayer, Sue & Lee Garing, Harold & Dorothy Hawley, Robert Hecht, Sandra Highhouse, James & Jeannine Hodgins, Corinne Hoexter, John Jubinsky, Stanley & Eileen Krasovic, Linda & Lewis Lee, Nelson Leet, Bill Mamber, John Martinkovitch, Dorothy McRae, Kathryn Meagher, Mary Ellen & Raymond Morgan, William Murray, Ann O’Hara, Tom Pohle, Bill & Doris Rogers, Louise Roney, Sandra Schultz, Marlyn & Margaret Shaffer, Marilyn Smith, Wilson & Debra Smith, Joe Timko, B.J. Twiss, Pamela Vetere, Jon Villaume, Wayne & Maria Wilcha, Stanley & Susan Winters

Outreach and Community Involvement
The Society was an active member of the Delaware & Hudson Transportation Heritage Council, which is made up of approximately eleven sites/organizations along the former canal and gravity railroad.

Society Director Sally Talaga is a member of the Greater Honesdale Partnership’s Board of Directors, meeting monthly with the purpose of revitalizing downtown Honesdale. 

Trustee Ann O’Hara anchored a weekly 15-minute Sunday morning local radio show and air time was donated by deWit Media Group. 

Trustee Gene Tagle spoke on Irad Hawley at the 72nd reunion of the Hawley Family.
The Society participated in the South Canaan Township and Shohola’s 150th Celebrations, and the Upper Delaware Economic Development Forum.

-4-

Personnel Committee– Rodney Brown, Chairperson

Changes - Receptionist Jeanne McConnell resigned due to health reasons at year’s end. Receptionist Ron Brill was named Shop Manager. Samantha Branning was employed through Wayne County Summer JTPA Program.
Publications

Four informative issues of the Society’s newsletter were published with the editorial and layout expertise of Trustee Gene Tagle and his committee in his absence. Two contained the following supplements: Images On Ice by Carol Henry Dunn and County’s Old Stone Jail a Historic Landmark by Gloria McCullough. 2001’s Annual Report to the membership was published and mailed with the winter newsletter. 

For the tenth year in a row, the Society chose sites, researched, and wrote the text for the Honesdale National Bank’s historic calendar. 

The booklet: The Early Irish Experience in Wayne County, Pennsylvania by Gene Tagle was also published.  

Public Programs and Museums’ Exhibits
Librarian Gloria McCullough coordinated a bus trips, to Gillinder Glass Factory, Port Jervis, NY and Grey Towers, Milford, PA on October 1st.

A Civil War Roundtable, lead by member Ken Bascom was held in our library for three months but was discontinued due to lack of interest.

During the Wayne County Harvest & Heritage Festival on October 12th & 13th the following Society events were offered for the public’s enjoyment:
Honesdale’s Irving Cliff - a gradual hike up and down the cliff with illustrated historic talk

Glen Dyberry Comes Alive – a guided walking tour of the cemetery 

Finding Your Roots – first of three sessions for the beginner genealogist. Other sessions followed weekly.
On the second Saturday of the months June, July, September, and October Director Sally Talaga offered a Behind the Scenes Museum Tour.

Seventy-two members and guests attended the Annual Fall Dinner on November 17th at The Central House, Beach Lake. After dinner, the Historic Preservation Award recipients were named and F. Charles Petrillo and Ken Hawk spoke and showed a video on Bear Creek: Example of Ice Harvesting in NE PA in the 1920’s.

New exhibits in the main museum included, The Giving Tree and Images On Ice, The Ice Industry in the Wayne County Area.
The Society held an Exhibits Opening Party on April 5th, Stourbridge Lion Anniversary Open House on August 8th, and Holiday Open House on December 6th. 

A total of 3,514 visitors (14% decrease from 2001) and 530 children in groups (3.5% increase from 2001) toured the main museum during the year. This included twenty guided tours.
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Bethel School, a one-room country school in Berlin Township, hosted an Open House on the first Sundays of June, July, August, and September, and also on October 13th. A teacher reenactment was performed at each event. The site was included in the Wayne County Heritage Trail. Total number of visitors was 415.

Volunteers staffed the J. B. Park Farm Museum for eight hours a day during fair week and 2,369 people (33% decrease from 2001) toured this building located on the Wayne County Fair Grounds. This site is also included on the Wayne County Heritage Trail, described above in the Education Committee section.  

Lock 31 House – Three guided tours were given.

Shop- Ron Brill, Manager
New items in the Museum Shop were 2002 limited edition 3-D brass ornament of the D & H Canal Co. Office, Honesdale; and note cards of the office’s front doors; 2003 Honesdale National Bank/WCHS calendar; wooden cut out of the Delaware & Hudson Canal Co.’s Gravity Railroad summer passenger car; Stourbridge Lion shot glasses; books: The Early American Cookbook; The Glass Industry in Wayne County, Pennsylvania; Wayne County, Pennsylvania Pictorial History, Volume 2; The Early Irish Experience in Wayne County, Pennsylvania; Historic White Mills; History of Lake Wallenpaupack; Images of America: The Delaware and Hudson Canal; three  poetry books by Helen Villaume; and several new consignment items. Computerization of shop inventory was accomplished.

Stourbridge Lion’s 175th Anniversary Celebration Committee – Rod Brown, Chairperson

August 8, 2004 will be the 175th anniversary of the first running of the Stourbridge Lion by the D & H Canal Co. This committee was formed to investigate possible activities for this celebration.

Technology Committee – Ann O’Hara, Chairperson

The addition of a new server computer and scanner has accelerated the scanning of the Photo Archives by volunteers.  Two “gently used” computers and two monitors were donated during the year, bringing our computer network up to speed.  The Committee’s goal is to keep the Society’s current technology up to date while planning for the future. The construction of our new addition will give us the opportunity to implement technology to launch us into the new century with state of the art communications and equipment.

Towpath to Trail Project - Grant Genzlinger, Chairperson

Two Transportation Equity Act for the 21st Century (TEA-21) Grants totaling $82,450, a PA DCNR Grant for $32,000, and a $15,000 grant from the Lackawanna Heritage Valley Authority were awarded to the Society, which will fund the planning phase of this project.  During this phase consultants will write the following documents:


Historic Structure Report for Lock House 31


Master Site Plan for the 16 acres owned by the Society


Interpretive Plan for the above

Greenway Plan will study the feasibility of extending the towpath/trail beyond what is owned by the Society

By year’s end PennDOT and PA DCNR had approved the Scopes of Work and the Society’s request to waive the RFP (request for proposal process). The consultants who provided the Society with price estimates for purposes of applying for the grants could then be contracted to do the work.

On June 1st twenty-eight volunteers and on October 19th twenty-two volunteers donated a total of 176 hours removing any materials in the house and on the exterior which were not original, reglazing 
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windows, documenting, and working on the grounds.  The Hawley Fire Company also burned the rubbish piles, which were compiled by the volunteers over the last two years. 
A possible partnership with the Pennsylvania Fish & Boat Commission was investigated.

Volunteers – 

In addition to the Board of Trustees and staff the following volunteers recorded their donated time:

Clifford Ammerman, Tom Atkinson, Jean & Peter Becker, George Box, Samantha Branning, Louise Brennan, Dick Briden, Ron Brill, Lois Brown, Ed Buckmaster, Fred Butler, Paul Christopher, Janet & David Churchill, Doris Cook, Kay Crandell, Julia & Terry Crowder, Clayton Crum, Sarah & Tom Dein, Steve Deluca, Geralyn Diamond, Kate Doherty, William Dunn, Morgan Dux, Barbara & David Edwards, Richard Eldred, Billie Fenwick, Mollie Fenwick, Tom Fives, Gail Frisbie, Margaret Gaardsmoe, Grant Genzlinger, Carole & Duane Giles, Harold Gilhool, Doris Goerlitz, Joan Goetz, Kathy, Bruce & Mark Grandjean, Joseph Gruber, Ruth Ann Hauth, Arlene Hawker, Dorothy & Harold Hawley, Alana Henry, Harry & Pearl Hochstadt, Opal Hocker, Calvin & Kuni Holbert, Helen Hook, Joe & Marge Hook, Elizabeth Hopler, Thomas Howell, Gladys Jamieson, Dorothy Kieff, Harold & Mary Kimble, Carl Klinger, John Knash, Judith Knash, Robert Kramer, Eugene Krause, Heintz Krause, Richard & Marilyn Kreitner, Michael Krol, Lewis Lee, Gus Leunes, Paul & Catherine Liptak, Joan Litzenbauer, Joan Lonsdorf, Janet Loring, Sally Love, Bridget & Theodore & Linda Malakin, Bill Mamber, Anna Marie Markle, Karen Martin, John Martinkovitch, Gloria McCullough, Cheryl McDonald, Kathryn Meagher, Paul Meagher, Jr., Christopher Miller, Rolf Moeller, William & Joyce Morgan, Martha Mummert, Chris Nelson, Jeanna Petta, Donald Pugh family, Paul Ramshaw, Ed Rickard, Earl Riefler, Bill & Sandy Roberts, Sharon Robinson, James Rodda, Bill & Doris Rogers, Albert Rutherford, Herman Rutsch, Dolly Schleiff, Floyd Schnakenberg, Sandra Schultz, Peggy Scott, Leslie Sikora, Eve Skier, Andrew & Cathy Smith, Laura & Paul Talaga, Andy Tiernan, Joseph & Shirley Verrastro, John & Michael Visci, Donald Wacker, Joseph Washeleski, John G. Weidner, Dave Williams, Clark Williams, Dorothy & Samantha Zimmer   

In-kind donations were received from the following businesses:

Bulldog Maintenance Co., Inc.

Bunnell Waste Removal

Castek’s Floral Shop

Country Auction

Dave’s Super Duper Supermarket

Day’s Bakery

Honesdale National Bank

Laurel Hill Designs

Marshall Machinery, Inc.

The deWit Media Group

Settlers Inn

Varcoe Printing House

Warren Schloesser

Prepared by Sally Talaga, Director
